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MINUTES OF THE FIRST MEETING OF IQAC HELD ON SEPTEMBER 28, 2017 

A meeting of the IQAC was held on September 28, 2017 at 2:15 pm in the IQAC office, St. 

Stephen’s College, University of Delhi, Delhi. The following members participated in the 

meeting (the attendance sheet is attached herewith): 

1. Prof. John Varghese (Principal) 

2. Dr. Rohit Wanchoo (Senior tutor) 

3. Dr. Vibha Sharma (Member IQAC, Coordinator) 

4. Dr. Sangeeta Sachdeva (Member IQAC, Curriculum Design & Planning) 

5. Dr. Pankaj Kumar Mishra (Member IQAC, Teaching Learning & Evaluation) 

6. Ms. Sangeeta Luthra Sharma (Member IQAC, Infrastructure & Learning Resources) 

7. Mr. S. K. Chakravorty (Member IQAC, Student Support & Progression) 

8. Dr. Sanil Unnikrishnan (Member IQAC, Innovation & Best Practices) 

9. Mr. Konda Sai Aashirwad (SUS President) 

10. Dr. Rupendra Guha Majumdar (Parents Representative) 

The following members could not attend the meeting.  

1. Dr. Renish Geevarghese Abraham (Bursar) 

2. Dr. Prashanto Chatterjee (Member IQAC, Research Consultancy & Extension) 

3. Dr. Chinkhanlun Guite (Member IQAC, Governance, Leadership & Management) 

4. Mr. Deepak Mukerji (Member IQAC, Governing body) 

5. Mr. Vishwajeet Kanwarpal (Alumni Representative) 

6. Mr. Alex M. George (The Muthoot Group) 

Mr. Alex M. George pre-informed the Principal about his inability to attend the meeting. Dr. 

Renish Geevarghese, Dr. Prashanto Chatterjee, Mr. Deepak Mukerji and Mr. Vishwajeet 

Kanwarpal pre-informed the coordinator about their inability to attend the meeting. 

Minutes of the Meeting 

1. The meeting began with a welcome by the Principal. He thanked the Coordinator for taking 

up the responsibility as Coordinator of the IQAC. He informed the members that he had 

had an informal meeting with the coordinator and one member from Sciences and one from 

humanities, earlier, to discuss the plan and way forward before this meeting with all the 

members.  

2. A power point presentation was given by the Coordinator on the SWOC Analysis, Plan of 

action for IQAC 2017-18. The proposed activities of IQAC were discussed. The 

Coordinator informed the members that there were going to be four cycles of AQAR 

submission followed by 2nd NAAC visit. The current planning is for the 2nd cycle of AQAR 

submission.  

3. The various aspects of SWOC analysis were discussed and members were requested to 

look into possible areas of opportunity and challenges which could be taken up during 

the year. 

4. Members were informed about some of the key functions and expected activities of 

IQAC – including development of quality culture in the institution, arrangement of 

feedback response from various stakeholders, organization of inter and intra institutional 

workshops, seminars of quality related themes, development and maintenance of 

institutional data base and towards the year end preparation and submission of the AQAR. 
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5. Plan of action for the year 2017-18 based on the AQAR submitted in February 2017 and 

discussions during the preliminary meeting held on 18th September 2017 was put across to 

the members.  

6. Seminars and conferences organized by IQAC – The possibility of conducting seminars, 

workshops and conferences under IQAC was discussed. Involvement of some of the 

Societies to be explored. Members were informed that on the basis of suggestions from 

the Principal, it was decided to invite proposals for holding seminars, workshops and 

conferences from various departments. Some of the selected proposals will be funded 

by the IQAC. The members were asked to look into possibility of getting funding from 

UGC for holding workshops, seminars and conferences under IQAC.  

7. Some initiatives to be taken up towards the organization of Development programmes 

for faculty and Non-teaching staff by the College. The principal informed the members 

that a group of doctors are coming to college on 10th October 2017. They will be 

conducting a workshop on mental health state and a possibility of assistance from 

doctors for the mental health checkup of stakeholders can be explored.  

8. It was brought to the notice of the Principal that some of the academic and development 

achievements of faculty members do not get accounted in the report especially if it is taken 

up when duty leave is not required. He clarified that it is must for the faculty members 

to inform the Principal or college administration about their academic activities etc. 

especially if such credits are to be considered for point system. It was decided to convey 

the same to the faculty members. 

9. Teaching, Learning and Evaluation – The members were requested to give their 

suggestions on various ways to monitor/evaluate the teaching and learning processes 

by IQAC which could then be taken up at the next meeting.  

10. Research, Consultancy and Extension – The possibility of starting 1-2 new research 

centers to be explored. The various departments to be asked to submit proposals for 

conducting research work.  

11. Possibility of enhancement in remedial classes to be taken up at Departmental and 

College level. 

12. It was decided that some of the activities of societies can be classified as under IQAC 

or the Societies can be asked to conduct some of the activities under IQAC. The best 

activity may be given a prize. IQAC coordinator to decide on norms and parameters for 

these activities in consultation with Principal.  

13. Innovation and best practices - It was decided that the college should arrive at the 

‘Environment policy’ for the College in consultation with the Environmental Society and 

others. Newer initiatives in fulfilling social responsibility to be considered. Members were 

requested to give their suggestions on various possibilities to the coordinator.  

14. It was pointed out that the first year students take up Environmental sciences or 

Communication skills in their first year as part of AECC and possibility of engaging them 

into some related workshops, presentations or survey based reports can be explored.  

15. It was pointed out that a number of activities are carried out by Social service league of the 

college to fulfill our social responsibilities. Some newer initiatives in fulfilling social 

responsibility and for Gender sensitization programs to be considered. 

16. Campus eco-friendly – Some initiatives to be taken up to make Campus eco-friendly. It 

was pointed out that the government also encourages setting up separate bins for 

segregating recyclable waste. The possibility of having such bins must be explored. It was 

suggested to carry out some awareness programs. The Environmental Society could also 

be asked to assist in this area. Student representative was asked to look into its feasibility. 

17. Governance, Leadership and Management – To plan and execute various welfare and 

development programs for the overall development and growth of the supporting staff. On 
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the basis of suggestions from the Principal, three broad areas (Academic, 

Administrative and Welfare/Health) were identified that could be explored. Some of 

the activities suggested were: Yoga; Stress management; Health check-ups; Eye testing, 

Anti-smoking; Say “No” to tobacco campaign; Banking assistance and how to fill on-line 

forms for those unfamiliar with these procedures; Basic computer training; Insurance and 

Counselling sessions etc. The responsibility can be assigned to departments and 

societies to take up some of the initiatives.  

18. Student support and Progression – The need to streamline the evaluation system for 

feedback from various stakeholders - students, faculty, non-teaching staff, parents and 

alumni was emphasized. Suggestions on format for data collection, feedback from 

various stakeholders to be taken from all IQAC members. The IQAC should design 

template for collecting the required data and feedback. 

19. The members were informed that a link will be provided on college website for IQAC 

where all updates about seminars, workshops, conferences etc. can be accessed by all the 

stakeholders. 

20. Infrastructure and learning resources – To take up some renovation work and at least 

one classroom to be made smart classroom initially on experiment basis due to financial 

considerations. 

21. With respect to infrastructure and maintenance, it was pointed by two of the members that 

they were not informed about their duty as part of garden committee officially. It was 

pointed out that the college should have a garden committee and it was suggested that all 

such appointments should be made in writing.  

22. Some points with respect to challenges and suggestions on Infrastructure and learning 

resources were given to the coordinator by the member concerned. It was clarified by 

Principal that such challenges and suggestions can be given to the coordinator who will 

then forward to the Principal.    

23. It was pointed out that the information on total amount spent on maintenance will be 

provided by the Accounts office at the end of the financial year. 

24. Proposed activities of IQAC – It was decided to have 3-4 meetings of the IQAC members 

to plan, execute and monitor the working of IQAC. The minutes to be recorded for all the 

meetings.  

25. The components of AQAR were taken up. The members were informed that the 

guidelines for IQAC and for submission of AQAR have been revised and can be 

accessed online. The members were advised to go through the revised guidelines . It 

was requested that the IQAC members should look up their respective assigned 

criterion so that they come up with some suggestions for the plan of action for the 

various initiatives and activities as part of IQAC. The members should look up for 

opportunities and challenges in SWOC analysis and give their suggestions to the 

coordinator.  

26. It was decided to ensure active participation from alumni towards valuable feedback 

and welfare programmes and to explore other possibilities. Principal informed the 

members with respect to alumni data base that around 2900 members have registered 

so far with email ids. It was pointed out that the alumni directory was updated long time 

back so some initiative should be taken up in this regard. The Principal informed the 

members that there will be relaunching of the alumni body during the next week as the 

term for previous alumni body had lapsed. He also suggested that the Coordinator seek 

suggestions from the alumni representative with respect to alumni participation.  

27. It was pointed out that there is no active parent-teacher association. The interaction is 

limited to parents of students in residence at the time of beginning of the session for first 

year students. The possibility of providing a link on college website to parents for 
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submitting their suggestions and feedback online was considered. However, it was 

pointed out that some parents preferred not to share their views online and also the question 

of how to verify the identity of the person. It was decided that  a possibility of parents’ 

day be explored. Talks by parent and sharing of their expertise can also be considered. 

28. On the possibility of best practices of the institute, one of the senior members pointed out 

that some students face problems with respect to their writing skills during their stay 

in college and even at later stage while writing their reports and publications etc. It 

was decided to take up writing skills as a challenge to make it one of the best practices 

during the year. The parent representative informed the members that he had taken up 

conducting such a course a few years ago. The curriculum and the course was designed by 

him and he offered to take up a similar initiative in College.  This was highly appreciated 

by all and the Principal suggested possibility of having a ‘Centre for writing skills’ to 

conduct workshops to help students, non-teaching staff and faculty. The parent 

representative suggested that some possibility of collaboration with linguistic 

department can be explored to make it more effective.  

29. One of the member pointed out if something can be worked on providing access to audio, 

visual art and link to data to students and faculty. It was pointed out by the student 

representative that the students had created ‘Magic links’ for History for assignments 

and tutorials. It was suggested that possibility of sharing information to be explored. 

Some slides and related information can be put into an archives.  

30. It was suggested that the various departments and societies will be asked to submit their 

reports towards the end of the session (before the dismissal services) as per AQAR 

requirement and in the prescribed format. It was pointed out that the year should be 

specified while asking for faculty achievements. It was clarified that the academic 

achievements should listed as per the academic session and financial matters should 

be reported as per financial year. 

31. The possibility of subject societies to submit their reports along with the department 

reports to be explored. All extension activities to be numbered and listed. With the 

existing e-filing system, it is possible to achieve it. It was also pointed out that some fairs 

and exhibitions should also be explored as part of society activities.  

32. Principal suggested that the industry involvement by various department should be 

explored. e.g. English Department should look at options with Publishing houses and 

Physics Department can explore options with manufacturing units or industries involved in 

instrumentation.  

33. With respect to feedback data from students, it was pointed that some students may not like 

to quote their marks so a range of marks can be given as option. It was also suggested that 

the goals of third year students can be asked. The data can be collected to study the 

preferred fields or areas of interest.   

34. It was suggested that one of theme for the year could be “Cultural amalgamation’ and 

various events can be planned to achieve this as one of the best practices. 

35. It was decided that the coordinator should forward the draft of plan of action, to do list 

and templates for feedback forms to the members which can then be taken up in the 

subsequent meeting. Finally, the meeting ended with a decision to hold next meeting in 

October (tentatively on 16th October, 2017) to finalize the plan of action and other 

important aspects based on suggestions (to be received) from members.  

 

Dr. Vibha Sharma 

Coordinator, IQAC 


