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On 6.June 2017 at 09:13, Mahssh Gopalan <maneshgopalan @ ststephens. Sdu> winte:
Dear Mi. Growal,

The collags workload committee has sxammed the workload requirements of the Economics Department for the
academic semaster bagmming Fuly 2017.

We have smctly followed the decisions taken in the last meetmg of the prnincipal, heads of departments and the
workload committze where it was agresd thst courses with less than ten students would not be offerad We have
since then circulated GE, SEC and DSE options to smdents in BA Program snd BA Hounors in the last few weeks.
Almost 85-90% of the sudents have responded and have exarcised their preferences for vanious couwrses. We have
also included this data when examining the requiremants of your deparmment. On the basis of these raspomses we
have classifiad the various elactivas into thres catagories.

1  Courses which have 10 or more students
2  (Coursas which have batween § sud 9 studants (thers &= 2 such cours: tu Ecomomics)
3  Courses which have 5 and lass

‘We feal that there is a good possibility that coursas in camgory 2 will becoms viable after collaze reopens and more
students sign up. While the sams cannot be aasily said for courses in category 3. At the same time, we have used Ist
year sadent praferences from July 2018 to project possible choices of the new batch of smdents who will join m
July 2017. Though the GE option for Ist year students will be kept open till after college reopans, you will be
permitted to rum the course only if ther: ave 10 or more smdents. Thus when calculating the Sculty mquiremsnts of
all departments (s in the spread shaet attached with this ematl) we have sxcluded courses which fall under category
2 (orauge) and 3 {rad).

Basad on tha sbove parameters we have revised the requirements for additiousl faculty. The Department of
Ecomomics has a totsl teaching workload of 158 hours of which the axisting faculty stwrength of § can teach 126
hours. This leaves you with an additional 32 hours for which the workload committer after 3 mesting with the
principal recommend that you are aligible for 2 adhoc positions (above the traditional strangth of 8).

Ou behalf of the workload committes I raquast you to axamine the data provided and revert back to us if you have
any queries or if you concur with the analysis offered by the committes.

Ou bahalf of the workload committae

Bast Wishas,

Dr. Mahsash Gopalan

&
Dr. Vtbha Sharms
Dr. Lesma Mohsn

Yrogh—
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On Tue, Jun 8, 2017 at 9:13 AM, Mahesn Gopaian <maheshgopalan & Ststennens adus wiols:
Dear Di. Gabrisl,

The college workload committse has examined the workload requirements of the English Department for the
acadeuu: semester berinnrz July 2017.

We have smctly followsad the decisions taken in tha last meeting of the principal, heads of departmants and the
workload commime: where it was agread that courses with less than ten students would not be offered. e have
since then circulated GE, SEC and DSE options to smdants in BA Program and BA Honors in the last faw weaks.
Almost 85-90% of the smdeas havs responded and have axercised their prafiimences for various courses. We have
also mncluded this dars when sxamining the requirsments of your deparmment. On the basis of thase responses we
have classifiad the various elactives intwo thres camgories.

1 Courses which have 10 or more smdants
2 (Courses which have batween § and 9 studsants (there is 3 such cours: tn Euglish)
3 Courses which have 5 and less

‘Wea feal that ther: is 8 good possibility that coursas tm category 2 will becoms visble after college reopans and
more studsnts sign up. Whils the same caanot ba easily satd for courses in category 3. At the same time, w= have
usad 1st year sudant preferances from July 2014 to project posstblz choices of the naw barch of sudents who will
join in July 2017. Though the GE option for 1st year studants will be kept open tll after collage reopens. you will
be peruutted to mun the course omly if there are 10 or more smdents Thus when calculsting the faculry
requiremsnts of all departments (25 w the spread sheet anached with this ematl) we hsve excluded courses which
fall wnder campory 2 (orangs) and 3 (rad).

Basad om the above parameters we have ravised the raquirsments for additionsl faculty. The Depsrmmsnt of
English has 2 rotsl reaching workload of 139 howrs of which ths existing faculty strength of © can trach 142 howrs.
This leaves you with a deScut of -3 hours for which the workload committse after 2 mesting with the principal
nicommends thst vou are uot 2ligible for additional adhoc positions (above the waditonal strengzth of 9). Howetsr
onge adhos posttion shove the sanctionad strength will be approved only on condition that mors than 10 smdens
opt for GE and SEC coursss offered by the english department 3s highlizhtad in category 2 or'and in the 1st year
Honors ¢+E course. This will be conswdend after collegs reopens.

Ou bahalt of the worklosd commite: [ raguaest you to examiue the dats provided and revert back to us if you have
any quenes or if you concur with the analysis offered by the commiree.

QOu bahalf of the workload commirnee
Best Wishes,

Dr. Mabsesh Gopalan
&

Dr. Vibha Sharma
Dr. Leema Mohan
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From: Mahesh Gopalan maheshgopalan@ststephens.edu &
ject: workioad
Date: 19 November 2017 at 12:19 PM
To: leemamohan@yahoo.com, Vibha Sharma vibhasharmastephens@hotmail.com

Accreditation 2021

Dear Leema and Vibha,

Please find antached a copy of the workioad of various departments in college. Our task is simpier this time as there will be no
naw recruitment of Ad Hoc's in college this semester. Departments were askad to prepare their workioad based on the existing
strength (traditional strength + additional faculty as of July 2017). | was wondering if you could cross check and verify the
workload of the departments. You could split sciences (Physics, Chemistry, Mathematics, Computers) and Humanities (Political
Science, Economics, History, Philosophy, Hindi, Urdu). Also Leema, can you in addition 1o either humanities/sciences also look at
English (since you are familiar with the issues in their workioad).

| have in the meanwhile prepared a list of optional GE and SEC papers that are available for students to select from. The process
has already begun and we will hopefully have that data by the end of next week. | have also attached the list of courses below.

| have also had a discussion with kaush and we are developing a online form which can be filled by each department. This will
include fiekds like

1. Department

2. Course name (honors/program)

3. Unique paper code

4. Title of paper & Semester

5. Category (Discipline, DSE, GE, SEC)

6. Number of classesfutorials/practicals

7. Name of teacher.

ARer entering the data, the system wouki automatically create a spreadsheet. Which can be used by the workioad committes.
The data like exact name of course, UPC, teacher etc will also be used for internal assessment and attendance. Is there thing
else that you think should be inciuded in the form?

We will try to have this ready in the next two weeks so that departments can send us their final workioad (after elimination of
courses) for the January semester using this form.

Once we begin to archive this data we can circulate the data for corresponding semesters to departments asking them to verify
the data (for any given new semester) and to make the necessary modifications where necessary (in case there is a change in
course and teacher). i put in place it will hopefully make everyones work easier after July 2018,

Regards

Mahesh

PS. 1 will try and gat the department of Sanskrit workload

i b b =

Hindi workload BSc (P)CompSc Chemistry English History Dept
Jan 20...pages Worklo..mbers Worklo..mbers Worklo..mbers Workio...18.pdf

@ i i

Mathematics Economics English
Worklo...pages Worklo..mbers Worklo..mbers

gt
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From:
Subject:
: 19 May 2018 at 11:04 AM
To:
Ce:

Phone: +91-11-27667200
E-mail: pstoprincipal@ststephens.edu
Website: www.ststephens.edu

Mahesh Gopalan maheshgopalan@ststephens.edu &
Department of Computer Science: Verified workioad July 2018

Sunita Prasher sprasher2011@yahoo.com

Principal St. Stephen's College principal@ststephens edu, Vibha Sharma vibhasharmastephens@hotmail.com,
leema mohan leemamohan@yahoo.com

Dear Dr. Prasher,

The workload committee has examined the departmental workload and completed its consultation
with the principal. It has been decided to recommend one ad-hoc and one guest positions for the
department of computer science. You can now decide on course allocations and begin preliminary
work for the preparation of the time table.

Best Wishes

Dr. Mahesh Gopalan
(On behalf of the workload committee)

-

Comp Sci Deptt

Worklo...2.xlsx

W,WU
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From:
Subject:
Date:
To:

Ce:

Phone: +91-11-27667200
E-mail: pstoprincipal@ststephens.edu
Website: www.ststephens.edu

Mahesh Gopalan maheshgopalan@ststephens.edu &
Department of Mathematics: Verified workload July 2018
19 May 2018 at 11:07 AM

Radha Mohan radhamohan@vsnl.com

Principal St. Stephen’s College principal@ststephens.edu, leema mohan leemamohan@yahoo.com, Vibha Sharma
vibhasharmastephens@hotmail.com

Dear Dr. Mohan,

The workload committee has examined the departmental workload and completed its consultation
with the principal. It has been decided to recommend three ad-hoc positions for the department of
mathematics (above your traditional strength). You can now decide on course allocations and begin
preliminary work for the preparation of the time table.

Best Wishes

Dr. Mahesh Gopalan
(On behalf of the workload committee)

-

Mathematics

Deptt...8 1.xlsx

o
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From: Mahesh Gopalan maheshgopalan@ststephens.edu &
Subject: Notes from the workioad committee meeting
Date: 23 May 2018 at 9:09 AM
To: Principal St. Stephen’s College principal@ststephens_edu

Dear Sir,

I have attached the workload of all departments. The tab titied workload is a compilation of all departmental workloads. It also has
a comparison from 2017. The decisions of the workioad committee meeting are indicated in the brackets under the column Ad
Hoc/Guest

In the case of chemistry, their workload required 3 additional adhocs, but we decided to reduce it by 1. So they now have 2
adhocs and 1 guest.

Similar changes were made to the requirements of Mathematics, Political Science and Sanskrit, where we have reduced their
strength by 1 additional adhoc.

In the case of Mathematics and Chemistry, we also took into account the fact that there are special requirements. Mathematics is
compulsory for science courses which naturally increases the departments teaching requirements. Similarly in the case of
Chemistry, the requirement to teach the EVS course to the entire college also increases their workload.

These two departments have already made adjustments to their workloads and are absorbing addiional teaching hours. The
reduction of 1 adhoc each will add to this burden (by an additional 16 hours), which is why we agreed to offer them 2 guests (in
the case of Mathematics) and 1 guest (in the case of Chemistry). This will help them further adjust the additional workload.
Warm Regards

Mahesh Gopalan
&

Depttwise_Work
load_0...18.xlsx

Wil
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From: Mahsash Gopaian mahsshgopalan@ststephsns.edu &
Subject: Physics workload July 2018
Dat2: 10 May 2018 at 731 PM
T2: JangD Cherian jacoly! cheran@gmall. com
Ce: Principal St Staphen's Collags principal @sistephans aou, VDha Sharma vibhashamastaphens & hotmall.com,
isama mohan semamohan fyahoo.com

Dear Dr. Jacob Cherian,

On behalf of the worlkload committee I would like to request you to prepare the
workload of your department for the semester starting July-November 2018. In order
to simplify this exercise, a copy of tentative workload for your department (from July
2017) is attached herewith. The student. preference for the GE and SEC courses
offered by your department are also attached. Please make the necessary changes

- additions, deletions and modifications based on what your department is offering in
July 2018.

The minimum number of students for GE courses in honors is 10 and for SEC and GE
courses in BSc and BA Program courses is 8. Courses in with 9 or less than nine (for
GE) and 7 or less than seven students (for SEC) should not be consideraed when
preparing the workload. There might be a few changes in the number of students in
the BSc program GE and SEC courses which will be communicated later.

I request you to return the excel spreadsheet by Wednesday 16/05/2018. Please
email the workload to my email id maheshgopalan@ststephens.edy and copy the
same to the Principal at principal@ststephens.edu.

Best Wishes

Dr. Mahesh Gopalan
On behalf of the workload committee

Ll e

Physics Physics GE/SEC
Deptt_..17.xlsx 2018.docx
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From: Mahesh Gopalan maheshgopalan @ststephens edu &
Subject: Workioad January 2018
Date: 15 November 2018 at 8:40 PM
To: Sanjay Rao Ayde aydesanjayrao@gmail com
Cc: Principal St. Stephen's College principal@ststaphens.edu, Vibha Sharma vibhasharmastephens@ hotmail.com,
leema mohan leemamohan@yahoo.com

Dear Mr. Ayde,

Oun behalf of the workload committee I would like to request you to prepare the workload of your departmeat for the
semester starting January-May 2019. In order to simplify this exercise. a copy of your department workload from
Janpary 2018 has been attached with this email The student prefereace for the GE and SEC courses offered by your
department are copied below.

Please make the necessary changes - additions, deletions and modifications based on what your department is offering
i January 2019.

I request you to retumn the excel spreadsheet by Friday 23/11/2018. Please email the workload to my email id
maheshgopalan@ststephens.edu and copy the same to the Principal at principal@ststephens edu.

Best Wishes

Dr. Mahesh Gopalan
Ou behalf of the workload comumittee

BA/B.Sc (Honors) GE (I year)
Political Science: Understanding Ambedkar (51 students)

BA/B.Se (Honors) GE (II year)
Political Science: Politics of Globalization (35 students)

BA (Program) GE (III year)
BA (Program) SEC (Il Year)
Political Svience: Peace and Conflict Resolution (16 students)

S (o) K GERK M)

-

Political Science
Januar...18.xIsx

i
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From: Mahesh Gopalan maheshgopalan@sistephens edu &
Subject: Workload for January 2013
Date: 15 November 2018 at 858 PM
To: drshamimahmed@yahoo com

Ce: Principal St. Stephen's College principal@ ststephens edu, Vibha Sharma vichashammastephens @hotmail.com,
leema mohan leemamohan@yahoo.com

Dear Dr. Ahmed.

O behalf of the workload conunittee [ swould like to vequest you to prepare the workload of your department for the
semester starting January-hay 2019. In order to simplify this exercise, a copy of yowr department workload from
Jamuary 2018 has been attached with this email.

Please make the necessary changes - additions, deletions and modifications based on what your department is offering
m January 2019.

I vequest wou to retuen the excel spreadsheet by Friday 23/11/2018. Please email the workload to my email
id maheshsopalan@ststephens edu and copy the same to the Prncipal at principal @ststephens edu.

Best Wishes

Dr. Mahesh Gopalan
On behalf of the workload conumittee

BA ProgramGIE il

Urdu: Special Study of a Poet, Nazeer Arbar Abadi (3 students)

Urdu & Persian
worklo... 18.x1sx
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From: Mahesh Gopalan maheshgopalan@ststephens edu &
Subject: Final workicad January 2019
Date: 28 November 2018 at 9:57 PM
To: Shabnam Johry shabnamjohry@gmail com
Cc: Principal St. Stephen's College principal@ststephens.edu, vibha sharma@ ststephens edu

Dear Dr_ Johry,

Please find attached with this email the final workload for the department of Chemistry for the semester commencing January
2019. The workload committee has examinad and approved this workload. Based on its study, the committee had has
recommendad the continuation of two adhoc faculty above the sanctioned strength of the department of Chemistry.
Thanking you

Yours sincerely

Dr. Mahesh Gopalan
(On behalf of the workload committes)

-

Chemistry_Work
load Ja...19.xisx

-t
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From: Mahesh Gopalan maheshgopalan@ststephens.edu &
Subject: Workload: Department of Sanskrit July 2018
Date: 18 May 2019 at 6:32 PM
To: Ashutosh Mathur adm ststephens@gmail.com

Cc: Principal St. Stephen’s College principal@ststephens_edu, vibha sharma vibha sharma@ststephens.edu

Dear Dr. Mathur,
Please find altached a copy of the revised workload of the Department of Sanskrit for the semester starting .July 2019.

As discussed in our last meeling the workioad committee has recommended one Adhoc (in addition to the departments traditional
strength of 3) for the forthcoming semester starting in July 2019.

Best Wishes

Dr. Mahesh Gopalan
{On Behalf of the Workload Committee)

-

Sanskrit
Deptt_...19.xIsx

,,Vfiib_ﬁ’
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From:
Subject:
Date:
To:

Ce:

Phone: +91-11-27667200
E-mail: pstoprincipal@ststephens.edu

M Website: www.ststephens.edu

Mahesh Gopalan maheshgopalan@ststephens.edu &

Workload: Department of History, July 2019

16 May 2019 at 6:34 AM

Malay Neerav malayneerav@gmail.com

Principal St. Stephen’s College principal@ststephens. edu, vibha sharma vibha sharma@ststephens.edu

Dear Dr. Malay Neerav,

Please find attached a copy of the revised workload of the Department of History for the semester starting July 2019.

As discussed in our last meeting the workioad committee has recommended two Adhoc lecturers (in addition to the departments
traditional strength of 8) for the forthcoming semester starting in July 2019.

Best Wishes

Dr. Mahesh Gopalan
(On Behalf of the Workload Committee)

ST. STEPHEN'S COLLEGE

E

History

Deptt_...19.xIsx
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From: Mahesh Gopalan maheshgopalan@ststephens.edu &
Subject: Departmental workinad excel spreadsheets
Date: 28 November 2018 at 10:11 PM
To: Principal St. Stephen’s Coliege principal@ststephens.edu

Dear Sir,

| have altached four documents pertaining to the workload under the CBCS system. Of these | have already given you a printout
of three documents. The Workload Master is the detailed workload calculations for the forthcoming semester in January 2019.

| also realized that we should consider the fact that once promotions are made (hopefully in 2013) and many of our colleagues
become associate professors, there would be renewed requests from various departments for additional faculty. This is because
associate Professors have to work for 14 hrs and Assistant Professors for 16 hrs.

This would mean that our requirement of 89 faculty for running the CBCS can increase to 110. This is something that we need to
consider when making our request to the UGC for additional faculty.

Thanking You
Yours Sincerely
Mahesh Gopalan
WORKLOAD Workload workload Faculty

Master.xlsx Januar..nal.xlsx 2019.xlsx require...CS.xlsx

e —
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From: Mahash Gopalan mahsshgopalan® statephens adu
Subject: Concsma about delay in notification of LOCF Syllabus
Date: 7 August 2019 at 12:44 PM
To: Principal St. Stephsn's Collags principal @ atstephans.sdu

Daar Sh,

I havs heand that you we considaning wiiting a latter to the univessity about the delay in notifying the syllabus for History, English
and Political Scisncs. Ihmﬂmdmdnwmﬂ“hﬂdhhmy@umuﬂmmﬂwwﬂ
probably communicats ous coll after g. But apart from the concemns that will be raisad by the
departments, Ivmlsdmahuemﬁwumdmmmmmhﬂhmumnbummmsdm These e
issues miated 10 implamentation of the CBCSILOCF ami depanmantal workload. | havs listad out some of thess points below
and hops thess will be usetul when you diaft your ksiter.

S, | think it might be a good idsa 10 copy your ksiter 10 ths heads of the concemad university depanmeniz o1 to send a modifiad
Isttar 1o the 1 uni ity heads azking them va thiz issus at the salisst.

Youra Sincaaly
Mahssh Gopalan

The Administiative izsuss which coulid be raised in the lsiter,

1. The absencs of a detailad syllabus will undsimine impontant chjsctives of an extanaively ph d g P outlined in
tha LOCF. mmwwmbmmmmhlmlmmmmmu Mhmdnﬂymzmahsdlmofu
waeks and such tims witl ches of the opp: y 1o y with the stedsniz and the

digcipline within the class room. Thnmlmdmmmau)cl:homdnyl

2. Uniiks tha oldsr annual and ssmester systsma, the CBCS has a complax stiuctums, with Discipline Core, Discipling Elective,
Skill Enhancoment and Generic Elective In a competitive world liks the ons ws live in today students carsfully plan thair
slectives (GE, SEC and DSE) ideally like to balance their study with a mix of difficult and easy courses.

But for this the students nsed 10 be awarns (and taachsi ought to 2 in a pesition 1o advics the studants) of the antire ayliabus
{not just the syllabus for the first yo).

3. The absenca of a detailed cowse stiucturadsyliasbus has hald up the procass whesin students can salect their GE coumsss in
ths fust ssmester. This has disiuptad the academic work of not just a few daparmanis but all departmantz in the collags.

4. It iz assential for us 1 have an officially notifiad ayllabus (kx all thise years) becauss many depanmants havs introducad naw
optional popers and this nseds ¥ be communicatad t the students.

Futmosndsmabnnhmdmnmddemiwymsdbbemodﬂndmmb&bmﬂmmtswxmdmﬁudywd

thein undsrgruiuats stuidy. Any new seq { acheduls of opts p-pom;sbousdbnm o hoies / o

Thiz in tum will dstarmine the number of stud oplngbl in any p k dspammbaagwenmu.huny
also dstermining if carntain opticnal puapsis ars viabis or not, thus impacting the teaching oplion: befois taachsis and their
workioad.

5. As fw as administsning depantmanis ais concamad, the abeenca of a notifiad fist of courses will aifect depatmental workloads
ovel tha next faw ssmesters. Teachars will also nead 1o carefully study ths st of courses that can now be olferad in sach
2amester 20 a3 to balance thain workload.

The failure 0 notify ths sylisbus (which could contain a new seq / achevula of ) has tha potential to diswupt the
acadsmic/teaching schedule of many of owr collsaguss. Thig in tum will diziupt the teaching bsaming procass for mos than ons
yaarL
6MMMaMNMﬁIWMWﬁMMdMBAmlmmm.Fni&»lScimeemdl-is‘nry
mnmuytmsnvelymﬂu for stud in BA Piog Tha abssnee of a syllabus for both this courses is
g i for the stud.
7. The dalay in notifying the syllabus for 8A Honoe: and BA Program will not only have an wiverza impact on the acadsmic
angagameant in paricular depanments, but @ will alzo impact all deg in the collags. Rt can potantially seas the studonts
o1 the coming thise years and will discourage many from seriously engaging with the L ing O based Curiicul

Framawork (LOCF) being inoducad this ysar

8. In all thiz dslay is hindeting the proper working / implemsantation of the undsigraduats progiam.
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From: Mahesh Gopalan maheshgopalan@ststephens.edu &
Subject: Workioad Committee recommendations for semester beginning January 2020
Date: 1 December 2019 at 8:38 PM
To: Principal St. Stephen’s College principal@ststephens_edu

Dear Sir,

I have attached a copy of the consolidated workload of various departments for the semester beginning January 2020.
The highlights of our discussion:

In most instances the requirements of the departments and the proposal committee remain the same as last semester.
With regard to the Department of,

Physics: there are a few changes that the committee proposes in the strength of the practical classes. This brings down the
projectad number of working hours from 206 to 197. In comparison to last semester the committee recommends only one ad hoc
for the depariment, as against to one ad hoc and guest last semester.

English: the committee has sought to flag a few concerns about the department workload. There are two BA program courses,
the SEC paper, Soft Skills and the GE paper, Readings on Indian Diversity and Literary Movements, both these papers do not
have the necessary quorum of students (only 2 and 3 students have shown interest in these papers). In addition, the department
pians to offer two SEC papers to the BA (H) English. In order to maintain uniformity and parity, in keeping with the rules that
govern all departments (minimum of 8 students for a BA program optional paper and depariments being permitted only 1 SEC
paper for Honors). The committee has not inciuded these courses when considering the workioad of the department. These and
other corrections in the calculation has brought the departments workload down from 151 (as suggested by the department) to
137. The department has a deficit of -21 teaching hrs when a traditional faculty strength of 10 is considered.

Hindi: as compared to the last semester the department needs to necessarily offer MiL papers to the entire college. These
courses alone are sufficient to meet the teaching workioad requirements of the department. The committee thus recommends
only one guest lecturer for the department in addition to the existing two faculty positions (based on traditional strength). We have
suggested that the GE and SEC papers be dropped unless the department is willing to adjust these teaching hours with the
recommended faculty positions.

Philosophy: the recommendations for the department are the same as last semester. We have not included the MIL (in lieu of
language) paper when considering the departments workload and the BA Program SEC paper, Yoga Philosophy has been
dropped because no student has shown interest in the paper. We thus recommend that in addition to the traditional strength of 4
the depariment be assigned one additional ad hoc position.

Sir, | also wanted to draw your attention to the fact that while other colleges and universities have expanded because of OBC
reservation (with regard to financial resources and teaching positions) in the last few years. We have not received any benefit, on
account of being a minority institution. This has made it even more difficult for us to cope with the additional academic
requirements under the CBCS. In the last 4 years, we have managed with our meagre resources and courtesy the system of
appointing ad hoc teachers. | request that we intensify our efforts to augment the total number of teaching positions, this will
make us less reliant on ad hoc teachers by increasing the number of permanent faculty in all departments. In the long run this will
be of crucial support and help us weather the vagaries of reform and periodic policy changes imposed on us.

Yours Sincerely

Mahesh Gopalan

-

WORKLOAD
JANUA...20.xlsx

.
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From:

Phone: +91-11-27667200
E-mail: pstoprincipal@ststephens.edu
Website: www.ststephens.edu

Mahesh Gopalan maheshgopalan@ststephens.edu 4

Subject: Workload date for the semester beginning January 2020
Date: 19 November 2019 at 11:06 AM
To: Ashutosh Mathur adm ststephens@gmail.com, Shabnam Johry shabnamjohry@gmail.com, Malay Neerav

malayneerav@gmail.com, Sunita Prasher sprasher2011@gmail.com, Ajay Ranjan Tripathi ajayrt26@yahoo.com,
Karen Gabriel gabriel karen@qgmail.com, Sanjay Rao Ayde aydesanjayrao@gmail.com, Dr. Jacob Cherian
jacob1_cherian@gmail.com, sonia davar soniadavar@rediffmail.com, Poonam Kalra poonam kalra@ststephens.edu,
Shamim Ahmed dr.shamimahmed@yahoo.com, sushant kumar chakravority skchakravortty@gmail.com

Cc: Principal St. Stephen'’s College principal@ststephens.edu

Dear Colleagues,

The student preferences for the GE and SEC courses offered by the various Departments for the academic semester beginning
January 2020 have been collated and the details are listed in the attachment below. Please note that, BA Program courses with
less than 8 students and Honors GE courses with less than 10 students are not being considered.

I request you to please incorporate these details and prepare your department workload which can then be studied by the coliege
workload committea.

You are requested to email your department workload by November 25th, 2019 to the principal and also copy the same to me.
Best Wishes
Mahesh Gopalan

=

GE SEC January
2020.pdf

Ao
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From: Mahesh Gopalan maheshgopalan@ststephens.edu &
Subject: Workioad for semesters I, I, IV & VI
Date: 30 December 2020 at 1:52 PM
To: Principal St. Stephen's College principal @ststephens.edu
Cc: Vibha Sharma vibha sharma@ststephens.edu, leema mohan leemamohan@yahoo.com

Dear Sir,

The workioad committee has received the workload from all departments. The workload forwarded seems to be similar to what
depariments have shown in the last few semesters. We did not find any major discrepancies in the deparimental workloads. The
only issue is with regard to ad hoc positions being filled by guests. This is making it difficult for departments to allocate work and
also absorb surplus workload. The academic and teaching demands on departments in the coming semesters will amplify these
difficulties. This is an immediate problem for the departments of Hindi, Mathematics and Philosophy.

Since ad hoc appointments are being made in other Colleges, we recommend that we resume appointing ad hoc (instead of
quest) faculty where required.

In addition large departments like Economics and History which also require an additional ad hoc positions are currently adjusting
their additional workioad with a guest position. But with the expected implementation of the New Education Policy (NEP) from the
next academic year and the introduction of a four undergraduate program these departments will necessarily require an ad hoc
instead of a guest. We thought that we should propose that that the College consider assigning an ad hoc each to these
departments this semester to help them cope with the current demand of overlapping semesters and also prepare for the four
year under graduate programme. We have included this in our recommendation and leaving it for our formal meeting with you
before a final decision is taken.

In addition we also suggest that the science departments make necessary adjustments to their practical workioad and assign two
teachers for practicals instead of thiee (especially wen teaching in an online mode). This will help us rationalize the teaching
workload across all science departments. Such an exercise will also be helpful for departments who will need to begin preparing
for changes starting in August 2021.

I have attached a copy of the consolidated workioad. The tab even and odd semester workload will give you a sense of the
depariment allocations in the last few semesters.

On behalf of the workload committee

Warm Regards

Mahesh Gopalan

WORKLOAD_Ja
n-May 2021.xlsx
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From: Principal St. Stephen’s College principal@ststephens edu
Subject: Workioad, tmetable and related maiters for onfine teaching
Date: 8 August 2020 at 1:02 PM
To: Karen Gabriel gabriel karen@ gmail com, Sanjay Rao Ayde awiesanjayrao@ gmail.com, Shabnam Johry
shabnamjohry@ gmail.com, Jacob Chenan jacobl chenan@ gmail.com, Ashutosh Mathur adm ststephens@gmail.com,
ajay tripathi ajayrt26 @yahoo.com, Prashanto Chatterjee chatterjee prashanto9@ gmail.com, Malay Neerav
malayneerav@gmail com, sushant kumar chakravorty skehakravortty @ gmail com, SHAMIM AHMED
dr.shamimahmed@yahoo.com, Radha Mchan radhamohan1985@gmail. com, Sunita Prasher sprasher2011 @yahoo.com,
Sanjeev Grewal sanjeevgrewal@gmail.com
Cc: RENISH ABRAHAM bursar@sistephens.edu, Vibha Shama vibha sharma@ststephens.edu, kashif ahmed
kashithrc@ gmail com, Mahesh Gopalan maheshgopalan@ststephens edu, leema mohan leemamohan@yahon_com,
Geetanjali Sethi getsethi@ststephens.edu, Annu Malhotra annu.mathotraa@yahoo.com

Dear Colleagues,

Graetings again.

1 wish you and your families well even as we get ready for online teaching from 10th August onwands. Hers is some important
information for all of us. Detailed information is provided in the attached documents.

« | have had a series of mestings with the Workload Committee, Kashif - representing the Timetable Committes and
another meaeting with the Dean, Academics, Senior Tutor, HoDs of Physics and Chemistry along with the Bursar o
discuss and evolve ways for a practical way forward with regard o online teaching ensuring the syllabus is taught
and also balancing health concems of both students and teachers. Such a set of mestings has also been
necessitatad in the absence of any definite and clear instructions from the University regarding onfine teaching. | am
very grateful to every member of these several committees for the time, effort and pains they have taken to make

« The word document aitachad provides deatails of the recommendations for teaching. Please go through this
document carefully. Briefly, all teachers will now incorporate 3 components into their reduced and verifiable workload:
an online teaching component, a preparation of materials component and a set of Office Hours. (This is a flexible
arrangement for depantments where practicals are held onling). All of these 3 components must be clearly
demarcated, verifiable and provided to the HoDs.

» Pleass note that the new, teaching session will be of 40 minutes duration.

» Ausndance should be taken for every teaching session.

» A sample workload tamplate for the new online teaching (using the 3 compenent formula) is attached and this may
be completed amnd sent to the Workload Committae with a copy to the Principal. This must be submitted by
Wednesday, 12th August, 2020.

« All ad-hocs must submit to the HoD a joining letter addressed to the Principal, dated 10th August, 2020. The HoD will
then forward it to the Principal

This email will supersede the ones sent by me a few minutes earlier (1 must be really over-worked!). Thank you.
I wish you good health, a successful semester ahead and all good wishes,

Prof John Varghase

Principal

5t Stephen’s College

Delhi. 110007

INDIA
/] Al

Online teaching Workload_Templ
recom..e.docx ate_On...20.xisx
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St. Stephen's College
University of Delhi

Delhi 110007

Phone: +91-11-27667200

E-mail: pstoprincipal@ststephens.edu
Website: www.ststephens.edu

Record of Laptops and Desktops in College

. Pos - Arvailable purely for
Department Desktop Laptop i students and
Machine ¢
Academic purpose
IRC 78 3
Admin 3
Accounts 8
Mess 3
Cafe 1
IQAC Office
Language Department 1 1
Library 15 4
Bursars Office 1
Physics 3 2
Chemistry 4 2
Computer Science LAB 30 30
Phystcal Education Department 1
188 (exclndmg faulty,
Estate Office 409 lost and siven to
teaching NT )
Admission Dffice 14
IT Department 1
Total= 148 483 3 305
Blue color for computers used for Admin work.
MNote: Dut of 469 Laptops with Estate Difice
04 lost
153 faulty but under repair laptops ;
113 Laptops wn working condition and with Estate office
124 given to tea;fhing and non-teaching
73 tzsued to students

W&:ﬁ:
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For Latest vear {2020-21)

»  There are 534 (04 lost +133 faulty and under repair) Desktops and laptops in the College.
It means College has 475 properly functional computers.

» Out of remaiming 476 computers, 443 computers are used for academic purpoze and 31 for
administrative use.

» Out of the 445 computers available for different academic purposes, 303 are purely
available for the students while rematning 140 are uzed by teaching and non-teaching staff
of collage.

» For calculating the student-computer ratio,

=  Total studeats: 1372
Total computers i college: 634
Tootal functional computers in the collage: 476
Total computers purely for academic nse: 445
Computers available solely for students: 303

Student- computer ratton: {if total functional computers included): 1372/476=2 88 student’ comp

g
B

Student- computer raton: (1f total academically used computers included): 1372/443=3 09 5
comp

Student- computer ration: (if computers salely available for students are included):1372303=43
student’ comp

g A
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Internet Resource Centre

St. Stephen's College
University of Delhi

Delhi 110007

Phone: +91-11-27667200

E-mail: pstoprincipal@ststephens.edu
Website: www.ststephens.edu

(© Date: Sat 23rd of April 2022

Delhi University (North Campus)
Address: 5 s ;
@ Under Hill Road, Civil ...
& City: Delhi
€9 Country: India

=9 Location: 28°41'042°N,77°12'4348°E

S

PRINCIPAL
ST. STEPHEN'S COLLEGE
DELHI-110007

24|36




NAAC St. Stephen's College
University of Delhi
Asse:;g‘ent Delhi 110007

Phone: +91-11-27667200
E-mail: pstoprincipal@ststephens.edu

M Website: www.ststephens.edu
Admin and Accounts office

Accreditation 2021

@ Date: Thu 21st of April 2022

Delhi University (North Campus),
& Address: ;- er Lill Road, Civil ..

2 City: Delhi
€% Country: India

sf Location: 28°41°8.86°N,77°12°41.00"E
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(® Date: Thu 21st of April 2022

Dealhi University (Morth Campus)
4> Address: ot S
- Under Hill Road, Civil ..

2. City: Delhi
#8 Country: India

=% Location: 28°41'G098"N,77°12'4246"E
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Chemistry UV Lab

(© Date: Thu 21st of April 2022

Delhi University (North Campus),
&> Address: Under Hill Road, Civil
2, City: Delhi
€% Country: India

ion: 28°41'14.26" N 77° 12' 39 81
af Location: 28° 41'14.26" N, 77° 12' 3¢ E

plr=
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Computer Science lab

(© Date: Thu 21st of April 2022

_ Delhi University (North Campus)
&> Address: o Hill Road, Civil
2, City: Delhi

€% Country: India

ation: 28" 41'15.42 N, 77° 12 38.87"E
=% Loc

PRINCIPAL eS|
ST. STEPHEN'S COLLEGE 2 o
DELHI-110007 {71 DELH :Fx)
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St. Stephen's College
University of Delhi

Delhi 110007

Phone: +91-11-27667200

E-mail: pstoprincipal@ststephens.edu
Website: www.ststephens.edu
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(® Date:

Address:

2, City:
$8 Country:

o9 Location:

el B e e

Fri 13th of May 2022

Delhi University (North Campus),
Under Hill Road, Civil ...

Delhi

India
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St. Stephen's College
University of Delhi

Delhi 110007

Phone: +91-11-27667200

E-mail: pstoprincipal@ststephens.edu
Website: www.ststephens.edu
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St. Stephen's College
University of Delhi

Delhi 110007

Phone: +91-11-27667200

E-mail: pstoprincipal@ststephens.edu

M Website: www.ststephens.edu

(©) Date: Thu 21st of April 2022

, _ Delhi University (North Campus),
& Address: | or Hill Road, Civil

& City: Delhi
&% Country: India

&8 Location: 28°41°928"N,77°12'40.96"E
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St. Stephen's College
University of Delhi

Delhi 110007

Phone: +91-11-27667200

E-mail: pstoprincipal@ststephens.edu
Website: www.ststephens.edu

Estate office: Laptop issuing register for students
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M Website: www.ststephens.edu
Estate office: Laptop issuing register for Teaching and Non-
teaching staff
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IRC Server Room

’ O Date
N O Address: 'b 2 l . ih CAmn
g 8, City

% ﬂ Country

i gg Location
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Campus based Airtel Broadband Tower

@Dalu' Efi 13th of May 2032
oy Address: Dl FET "~ th Campus)
&, City: Diatry
ﬁ Country:  India
SR location: 2841 Q49N 7T 124358°F
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